MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
FEBRUARY 9, 2009

A Special Meeting of the Nordonia Hills Board of Education was held on February 9, 2009 at 6:00 p.m. at the
Nordonia Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The
President, Mr. Douglas Masteller, called the meeting to order with the following members present:

Mr. Douglas Masteller
Mr. Gregory Harris

Mr. Carl Ebner

Mrs. Betty Klingenberg
Mrs. Kim Sethna

WORKSESSION

Wayne Blankenship covered some of the cost saving/cost reduction ideas for the District:

» Very smart for us to be moving into some kind of a reduction mode.

» Probably looking at putting a levy on the ballot in November 2009 and will need to get more information out
to the community.

» Need to show the community we’re fiscally sound and making fiscally sound decisions.

» There is a need for the district to cut back and discussed the $500,000.00 in cuts that may happen in the
next school year.

» The existing levy was supposed to last for three years and we are now going on five years.

Chris Wright:

» On a preliminary basis, what we can do won’t even impact anybody in the District.

» Consider not fully replacing some of the positions.

» Reduction in extra-time contracts in certain areas.

» We have a fairly young fleet of buses and it would not be a huge problem to go two years without a bus
purchase. This would be a one-time savings event.

» We have not made any decisions on the building budget levels yet.

» Give the taxpayers the chance to say what they want and what they don’t want.

Patti Koslo:

» To show that the District is spending money wisely, we will transition the newsletters over to an electronic
format by the end of 2010.

The Board discussed some of the Regular Meeting agenda items.
No Board action taken.

EXECUTIVE SESSION
09-02-09-016

It was moved by Mr. Harris and seconded by Mrs. Sethna to meet in Executive Session at 6:30 p.m. for the
purpose of Personnel and Purchase of Property for Public Purpose.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to regular session at 6:58 p.m.



MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
FEBRUARY 9, 2009

ADJOURNMENT

The Board adjourned the meeting at 6:58 p.m.

No Board action taken.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



