MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
MAY 18, 2009
————

A Special Meeting of the Nordonia Hills Board of Education was held on May 18, 2009 at 6:00 P.M. at the Nordonia
Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The President,
Mr. Douglas Masteller, called the meeting to order with the following members present:

Mr. Douglas Masteller

Mr. Gregory Harris (arrived at 6:24 p.m.)
Mr. Carl Ebner

Mrs. Betty Klingenberg

Mrs. Kim Sethna

FORECAST REVISION

Christopher Wright, Treasurer, updated the Board on the Forecast Revision.

Purpose

Adjust for actual taxable value and tax receipts
Consider Legislative changes

Apply other outside factors

Further document the financial trends of the District

Taxable Value and Tax Receipts

e Current tax collections are weak ($339,000 lower than projected) — Collections are @ 1.6% less than projected.
Local property taxes are directly related to 80% of our revenue stream.

Legislative Changes

e State Budget is PENDING — Could mean all-day K/extended school year/Tangible replacement

Document Financial Trends

e Trends Remain the Same — The District will lose @ $1.3 million this year, followed by a projected loss of about
$3.15 million next year (when the budget reductions are accounted for).

e Revenue and Expense — Revenue is projected to remain flat for the next five years, while expenses are projected
to increase @ 5.9% annually.

EXECUTIVE SESSION
09-05-18-065

It was moved by Mrs. Klingenberg and seconded by Mrs. Sethna to enter into Executive Session at 6:47 p.m. for the
purpose of Personnel.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 6:55 p.m.
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ADJOURNMENT

The meeting was adjourned at 6:55 p.m. by mutual consent.

No Board action taken.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



