MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
NOVEMBER 10, 2009

A Special Meeting of the Nordonia Hills Board of Education was held on November 10, 2009 at 3:30 p.m. at the
Columbus Convention Center in Columbus, Ohio. The President, Mr. Douglas Masteller, called the meeting to
order with the following members present:

Douglas Masteller, President Also present:  Wayne Blankenship, Superintendent
Gregory Harris, Vice President Joe Clark, Assistant Superintendent
Carl Ebner, Member Tom Hartman, Business Director

Betty Klingenberg, Member Irene Beville, Curriculum Director

Kim Sethna, Member Margo Costello, Pupil Services Director

Patti Koslo, Public Relations
Kevin Staller, Treasurer
Dan Gallagher (Board Member Elect)

WORK SESSION

All Day Kindergarten

Wayne Blankenship facilitated the discussion regarding the State Department mandate for All Day Kindergarten.
Board Members asked questions of the Administrative Team and dialogued various consequences of this unfunded
mandate.

The main points emerging from this session were:

e All Day Kindergarten will require 5.5 new kindergarten teachers. However, 3 can be absorbed by changing
class sizes at Ledgeview with a net impact of 2.5 additional teachers.
- Currently, Ledgeview has 13 sections of kindergarten and we believe we can reduce this to 12 sections
next year. This is based on historical data and registration at Ledgeview.
- The number of current K, 1% and 2™ grade students enrolled equals 5 sections for each grade that can
be reduced to 4 sections for each grade.

¢ Facility impact to accommodate all day kindergarten:
- Move all pre-kindergarten to Ledgeview Elementary.

e Estimated monetary impact of all day kindergarten has a ceiling of $500,000.

- Additional staff:
+ 2.5 kindergarten teachers = $135,000
+ additional staff required for Art, Music, and Physical Education

(Cost unknown at this time because this could be a traveling position.)

* additional cafeteria hours = $50,000
+ additional aides = $50,000

- Additional equipment:
#+ classroom furnishings = $25,000 - $30,000
+ instructional materials = $50,000
+ technology = $10,000 - $15,000

- Additional transportation costs:
+ unknown at this time because routing is required
+ If we need to add a route the cost is approximately $22,000.
+ Additional unknown costs are estimates only.

e Two Board actions are necessary:
1. policy change requiring Full Day Kindergarten
2. policy change for age cut off to August 1%



MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
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e Board decision needs to be made by mid February.
e Nordonia does not qualify for a waiver at this time (finances are not an exception).
e Thisis an unfunded mandate.

ADJOURNMENT
09-11-10-200

It was moved by Mrs. Sethna and seconded by Mr. Masteller to adjourn the meeting at 4:40 p.m.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

President

Treasurer



MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
NOVEMBER 16, 2009

A Special Meeting of the Nordonia Hills Board of Education was held on November 16, 2009 at 5:30 p.m. at the
Nordonia Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The
President, Mr. Douglas Masteller, called the meeting to order with the following members present:

Douglas Masteller, President Also present:  Wayne Blankenship, Superintendent
Gregory Harris, Vice President Joe Clark, Assistant Superintendent
Carl Ebner, Member Tom Hartman, Business Director
Betty Klingenberg, Member Kevin Staller, Treasurer

Kim Sethna, Member

WORK SESSION

Girls Softball Coach

Rob Eckenrode, Athletic Director, introduced Elizabeth Young, Girls Softball Coach, to the Board. The Board had
requested an opportunity to meet Ms. Young.

Athletic Complex

Lou Berroteran from the Berroteran Group and Tim Wicinski from the Sports Facilities Marketing Group reviewed the
work they were doing to obtain naming rights for the new athletic complex. Revenues from naming rights, signage,
logos and advertising will be used to offset cost and help finish this project.

Levy Options

The Board discussed the levy options of 5.0 mills, 6.0 mills, 6.5 mills, 6.9 mills and the timing of putting one of the four
levies on the ballot. Consensus was reached that all emphasis must be on preparation for the 2010-2011 school year.
Pursuing a February special election gives the district an opportunity to plan for negotiations and staffing needs for the
next school year.

EXECUTIVE SESSION
09-11-16-201

It was moved by Mrs. Sethna and seconded by Mr. Harris to enter Executive Session at 6:50 p.m. for the purpose of
discussing the Sale of Land.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The full Board reentered public session at 6:57 p.m.

ADJOURNMENT

Motion to adjourn at 6:58 p.m. was unanimously approved.

President

Treasurer



