MINUTES OF THE SPECIAL MEETING OF THE NORDONIA HILLS BOARD OF EDUCATION HELD ON
JULY 20, 2009
e .

A Special Meeting of the Nordonia Hills Board of Education was held on July 20, 2009 at 6:00 p.m. at the Nordonia
Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The President, Mr.
Douglas Masteller, called the meeting to order with the following members present:

Mr. Douglas Masteller
Mr. Gregory Harris

Mr. Carl Ebner

Mrs. Betty Klingenberg
Mrs. Kim Sethna

EXECUTIVE SESSION
09-07-20-111

It was moved by Mrs. Klingenberg and seconded by Mr. Harris to meet in Executive Session at 6:01 p.m. for the
purpose of Appointment/Resignation of Public Official.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 6:43 p.m.

AGENDA ITEMS

The Board discussed the following Agenda items:
e Technology reduction

e Supplementals

e Buses

No Board action taken.

ADJOURNMENT

The Board adjourned the meeting at 6:55 p.m.

No Board action taken.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.
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A Special Meeting of the Nordonia Hills Board of Education was held on July 30, 2009 at 4:30 p.m. at the Nordonia
Hills Board of Education in the Superintendent’s Office, 9370 Olde Eight Road, Northfield, Ohio. The President, Mr.
Douglas Masteller, called the meeting to order with the following members present:

Mr. Douglas Masteller
Mr. Gregory Harris

Mr. Carl Ebner

Mrs. Betty Klingenberg
Mrs. Kim Sethna

EXECUTIVE SESSION
09-07-30-140

It was moved by Mrs. Sethna and seconded by Mr. Harris to enter into Executive Session at 4:34 p.m. for the
purpose of Personnel.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

The Board returned to Regular Session at 5:08 p.m.

AMEND THE RESIGNATION DATE FOR CHRISTOPHER M. WRIGHT, TREASURER/CFO
09-07-30-141

It was moved by Mr. Harris and seconded by Mrs. Klingenberg to amend the resignation of Christopher M. Wright,
Treasurer/CFO, from August 14, 2009 to midnight July 31, 2009.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

AMEND THE EMPLOYMENT DATE FOR THE INTERIM TREASURER
09-07-30-142

It was moved by Mrs. Sethna and seconded by Mr. Ebner to amend the employment date of Mark Paprocki as
interim Treasurer of Nordonia Hills City School District, from August 14, 2009 to midnight July 31, 2009. The rate of
part-time pay will be $55 per hour as needed.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.

FIVE (5) BIDS FOR THE OUTDOOR FACILITIES
09-07-30-143

It was moved by Mr. Ebner and seconded by Mr. Harris to approve the following five (5) resolutions:

1. LOWEST RESPONSIBLE BID FOR THE GENERAL TRADES CONTRACT FOR THE OUTDOOR ATHLETIC
EACILITY IMPROVEMENT PROJECT

WHEREAS, pursuant to Section 3313.46 of the Revised Code, after advertising for bids for a period of at least two
weeks, this Board received competitive bids for the General Trades Contract for the Outdoor Athletic Facility
Improvement Project; and
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WHEREAS, ADA Architects, Inc, architect for the project, has revised the estimate of the Project cost based on the
lowest responsible and responsive bid received; and

WHEREAS, ADA Architects, Inc, architect for the Project and Project and Construction Services, Inc., owners
representative for the Project, have recommended the award of the General Trades Contract to JTO Construction, Inc.,
and

WHEREAS, the base plus alternate Nos. 9 and 10 bid of JTO Construction, Inc. is less than one hundred and ten
percent (110%) of the estimated construction cost;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Nordonia Hills City School District, County of
Summit, State of Ohio, that:

Section 1. The base plus alternate Nos. 9 and 10 bid of JTO Construction, Inc., in the amount of $3,620,100 is
determined to be the lowest responsible bid for the General Trades Contract and is accepted by this Board.

Section 2. The Treasurer is authorized and directed to give written notice of the acceptance to the successful bidder at
the address specified on the bid form submitted by that bidder.

Section 3. The Treasurer is authorized and directed to return the bid and performance bond, certified check, cashier’s
check, money order or letter of credit submitted by each unsuccessful bidder to such bidder.

Section 4. The President and Treasurer of this Board are authorized and directed to execute, on behalf of this Board, a
contract with the successful bidder substantially in the form set forth in the Project Manual prepared by ADA Architects,
Inc. That contract is approved, together with any changes or amendments that are not inconsistent with this Resolution
and not substantially adverse to the School District and that are approved by the Treasurer and President of this Board
on behalf of the School District, all of which shall be conclusively evidenced by the signing of the contract or
amendments to the contract by the President and Treasurer of this Board.

Section 5. This Board finds and determines that all formal actions of this Board and any of its committees concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Board or committees, and that
all deliberations of this Board and any of its committees that resulted in those formal actions were in meetings open to
the public, in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately upon its adoption.
2. LOWEST RESPONSIBLE BID FOR THE MECHANICAL/PLUMBING CONTRACT FOR THE OUTDOOR

ATHLETIC FACILITY IMPROVEMENT PROJECT
09-07-30-144

WHEREAS, pursuant to Section 3313.46 of the Revised Code, after advertising for bids for a period of at least two
weeks, this Board received competitive bids for the Mechanical/Plumbing Contract for the Outdoor Athletic Facility
Improvement Project; and

WHEREAS, ADA Architects, Inc, architect for the project, has revised the estimate of the Project cost based on the
lowest responsible and responsive bid received; and

WHEREAS, ADA Architects, Inc, architect for the Project and Project and Construction Services, Inc., owners
representative for the Project, have recommended the award of the Mechanical/Plumbing Contract to Infinity
Construction, Inc., and

WHEREAS, the base plus alternate No. 10 bid of Infinity Construction, Inc. is less than one hundred and ten percent
(110%) of the estimated construction cost;
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NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Nordonia Hills City School District, County of
Summit, State of Ohio, that:

Section 1. The base plus alternate No. 10 bid of Infinity Construction, Inc., in the amount of $471,000 is determined to
be the lowest responsible bid for the Mechanical/Plumbing Contract and is accepted by this Board.

Section 2. The Treasurer is authorized and directed to give written notice of the acceptance to the successful bidder at
the address specified on the bid form submitted by that bidder.

Section 3. The Treasurer is authorized and directed to return the bid and performance bond, certified check, cashier's
check, money order or letter of credit submitted by each unsuccessful bidder to such bidder.

Section 4. The President and Treasurer of this Board are authorized and directed to execute, on behalf of this Board, a
contract with the successful bidder substantially in the form set forth in the Project Manual prepared by ADA Architects,
Inc. That contract is approved, together with any changes or amendments that are not inconsistent with this Resolution
and not substantially adverse to the School District and that are approved by the Treasurer and President of this Board
on behalf of the School District, all of which shall be conclusively evidenced by the signing of the contract or
amendments to the contract by the President and Treasurer of this Board.

Section 5. This Board finds and determines that all formal actions of this Board and any of its committees concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Board or committees, and that
all deliberations of this Board and any of its committees that resulted in those formal actions were in meetings open to
the public, in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately upon its adoption

3. LOWEST RESPONSIBLE BID FOR THE ELECTRICAL CONTRACT FOR THE OUTDOOR ATHLETIC
EACILITY IMPROVEMENT PROJECT

WHEREAS, pursuant to Section 3313.46 of the Revised Code, after advertising for bids for a period of at least two
weeks, this Board received competitive bids for the Electrical Contract for the Outdoor Athletic Facility Improvement
Project; and

WHEREAS, ADA Architects, Inc, architect for the project, has revised the estimate of the Project cost based on the
lowest responsible and responsive bid received; and

WHEREAS, ADA Architects, Inc, architect for the Project and Project and Construction Services, Inc., owners
representative for the Project, have recommended the award of the Electrical Trades Contract to Dial Electric Ltd., and

WHEREAS, the base plus alternate No. 10 bid of Dial Electric Ltd. is less than one hundred and ten percent (110%) of
the estimated construction cost;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Nordonia Hills City School District, County of
Summit, State of Ohio, that:

Section 1. The base plus alternate No. 10 bid of Dial Electric Ltd. in the amount of $660,610 is determined to be the
lowest responsible bid for the Electrical Contract and is accepted by this Board.

Section 2. The Treasurer is authorized and directed to give written notice of the acceptance to the successful bidder at
the address specified on the bid form submitted by that bidder.
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Section 3. The Treasurer is authorized and directed to return the bid and performance bond, certified check, cashier’s
check, money order or letter of credit submitted by each unsuccessful bidder to such bidder.

Section 4. The President and Treasurer of this Board are authorized and directed to execute, on behalf of this Board, a
contract with the successful bidder substantially in the form set forth in the Project Manual prepared by ADA Architects,
Inc. That contract is approved, together with any changes or amendments that are not inconsistent with this Resolution
and not substantially adverse to the School District and that are approved by the Treasurer and President of this Board
on behalf of the School District, all of which shall be conclusively evidenced by the signing of the contract or
amendments to the contract by the President and Treasurer of this Board.

Section 5. This Board finds and determines that all formal actions of this Board and any of its committees concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Board or committees, and that
all deliberations of this Board and any of its committees that resulted in those formal actions were in meetings open to
the public, in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately upon its adoption

4, LOWEST RESPONSIBLE BID FOR THE BLEACHERS/PRESSBOX CONTRACT FOR THE OUTDOOR
ATHLETIC FACILITY IMPROVEMENT PROJECT

WHEREAS, pursuant to Section 3313.46 of the Revised Code, after advertising for bids for a period of at least two
weeks, this Board received competitive bids for the Bleachers/Pressbox Contract for the Outdoor Athletic Facility
Improvement Project; and

WHEREAS, ADA Architects, Inc, architect for the project, has revised the estimate of the Project cost based on the
lowest responsible and responsive bid received; and

WHEREAS, ADA Architects, Inc, architect for the Project and Project and Construction Services, Inc., owners
representative for the Project, have recommended the award of the Bleachers/Pressbox Contract to Dave York Sports,
Inc., and

WHEREAS, the base plus alternate No. 10 bid of Dave York Sports, Inc. is less than one hundred and ten percent
(110%) of the estimated construction cost;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Nordonia Hills City School District, County of
Summit, State of Ohio, that:

Section 1. The base plus alternate No. 10 bid of Dave York Sports, Inc., in the amount of $798,250 is determined to be
the lowest responsible bid for the Bleachers/Pressbox Contract and is accepted by this Board.

Section 2. The Treasurer is authorized and directed to give written notice of the acceptance to the successful bidder at
the address specified on the bid form submitted by that bidder.

Section 3. The Treasurer is authorized and directed to return the bid and performance bond, certified check, cashier’s
check, money order or letter of credit submitted by each unsuccessful bidder to such bidder.

Section 4. The President and Treasurer of this Board are authorized and directed to execute, on behalf of this Board, a
contract with the successful bidder substantially in the form set forth in the Project Manual prepared by ADA Architects,
Inc. That contract is approved, together with any changes or amendments that are not inconsistent with this Resolution
and not substantially adverse to the School District and that are approved by the Treasurer and President of this Board
on behalf of the School District, all of which shall be conclusively evidenced by the signing of the contract or
amendments to the contract by the President and Treasurer of this Board.
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Section 5. This Board finds and determines that all formal actions of this Board and any of its committees concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Board or committees, and that
all deliberations of this Board and any of its committees that resulted in those formal actions were in meetings open to
the public, in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately upon its adoption

5. LOWEST RESPONSIBLE BID FOR THE TRACK CONTRACT FOR THE OUTDOOR ATHLETIC FACILITY
IMPROVEMENT PROJECT

WHEREAS, pursuant to Section 3313.46 of the Revised Code, after advertising for bids for a period of at least two
weeks, this Board received competitive bids for the Track Contract for the Outdoor Athletic Facility Improvement
Project; and

WHEREAS, ADA Architects, Inc, architect for the project, has revised the estimate of the Project cost based on the
lowest responsible and responsive bid received; and

WHEREAS, ADA Architects, Inc, architect for the Project and Project and Construction Services, Inc., owners
representative for the Project, have recommended the award of the Track Contract to Beynon Sports Services, Inc.,
and

WHEREAS, the base bid of Beynon Sports Services, Inc., is less than one hundred and ten percent (110%) of the
estimated construction cost;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Nordonia Hills City School District, County of
Summit, State of Ohio, that:

Section 1. The base bid of Beynon Sports Services, Inc., in the amount of $295,500 is determined to be the lowest
responsible bid for the Track Contract and is accepted by this Board.

Section 2. The Treasurer is authorized and directed to give written notice of the acceptance to the successful bidder at
the address specified on the bid form submitted by that bidder.

Section 3. The Treasurer is authorized and directed to return the bid and performance bond, certified check, cashier’s
check, money order or letter of credit submitted by each unsuccessful bidder to such bidder.

Section 4. The President and Treasurer of this Board are authorized and directed to execute, on behalf of this Board, a
contract with the successful bidder substantially in the form set forth in the Project Manual prepared by ADA Architects,
Inc. That contract is approved, together with any changes or amendments that are not inconsistent with this Resolution
and not substantially adverse to the School District and that are approved by the Treasurer and President of this Board
on behalf of the School District, all of which shall be conclusively evidenced by the signing of the contract or
amendments to the contract by the President and Treasurer of this Board.

Section 5. This Board finds and determines that all formal actions of this Board and any of its committees concerning
and relating to the adoption of this Resolution were adopted in an open meeting of this Board or committees, and that
all deliberations of this Board and any of its committees that resulted in those formal actions were in meetings open to
the public, in compliance with the law.

Section 6. This Resolution shall be in full force and effect from and immediately upon its adoption

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Klingenberg, Mrs. Sethna
The President declared the motion passed.
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AUTHORIZING THE BUSINESS DIRECTOR TO SIGN CERTAIN CHANGE ORDERS IN CONNECTION WITH THE
SCHOOL DISTRICT’S OUTDOOR ATHLETIC FACILITY IMPROVEMENT PROJECT
09-07-30-144

It was moved by Mrs. Sethna and seconded by Mr. Harris to approve the following resolution:

WHEREAS, the School District is currently engaged in an outdoor athletic facility improvement program consisting of
constructing, reconstructing, renovating, adding to, acquiring, furnishing, equipping and otherwise improving School
District outdoor athletic facilities, buildings and related parking areas and access ways, and clearing and improving
their sites (the Outdoor Athletic Facility Improvement Project); and

WHEREAS, the School District has entered into and will enter into various contracts for the design and construction of
the Outdoor Athletic Facility Improvement Project, and this Board has designated the Business Director as the School
District’s representative to work with ADA Architects, Inc., the School District’s architect, and Project and Construction
Services, Inc., the School District’'s owners representative, in observing the work done by contractors on the Project and
helping to resolve issues and questions that arise in the construction process; and

WHEREAS, it is likely that there will be a need for the School District to approve change orders from time to time during
the construction phase of the Project, and the completion of construction may be delayed if every change order must be
approved directly by this Board; and

WHEREAS, delays in construction of the Project could lead to disruptions in the School District’'s calendar and
academic program; and

WHEREAS, this Board believes that the construction of the Project may be expedited by providing authority to the
Business Director to sign certain change orders in the name and on behalf of the School District as provided and
subject to the limitations set forth in this Resolution;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Nordonia Hills City School District, County of
Summit, Ohio, that:

Section 1. The Business Director is hereby authorized to approve, sign and deliver, in the name and on behalf of the
School District, change orders recommended by the Architect and the Owners Representative in connection with
contracts for the Outdoor Athletic Facility Improvement Project; provided that the Business Director shall not approve,
sign or deliver any such change order that would require the District to spend an additional amount for costs of the
Project unless the Treasurer of this Board shall first certify that there is available, or in the process of collection, to the
credit of an appropriate fund and not encumbered for any other purpose the amount needed to meet the School
District’'s additional obligations incurred by virtue of the change order; and provided further that the Business Director
shall not approve, sign or deliver any such change order that would require the District to spend an additional amount in
excess of $10,000 for costs of the Project unless the signing and delivery of that change order is first approved by a
vote of majority of the members of this Board.

Section 2. The Treasurer of this Board, the Superintendent of Schools and the Business Director, as appropriate, are
each authorized to sign any certificates and documents and to take such actions as are necessary or appropriate to
consummate the transactions contemplated by this Resolution.

Section 3. This Board finds and determines that all formal actions of this Board and of any of its committees concerning
and relating to the adoption of this Resolution were taken, and that all deliberations of this Board and of any of its
committees that resulted in such formal actions were held, in meetings open to the public, in compliance with the law.
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Section 4. This Resolution shall be in full force and effect from and immediately after its adoption.
Mrs. Klingenberg left the meeting at 5:30 p.m.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Sethna
The President declared the motion passed.

LEVY
The Board discussed the three levy options to be voted on at the August 17, 2009 Board Meeting.

ADJOURNMENT
09-07-30-145

It was moved by Mr. Harris and seconded by Mrs. Sethna to adjourn the meeting at 6:16 p.m.

Yeas: Mr. Masteller, Mr. Harris, Mr. Ebner, Mrs. Sethna
The President declared the motion passed.

President

Treasurer

Treasurer’s Note: The meeting was audiotaped.



